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 The intended sequence of works

 The methodology adopted

 The timing of the works

 The progress of works

 Slippage that may have occurred

 Works that are critical

 Works that are non-critical

 The forecast completion dates.

Through the integration of time, cost, risk 
and commercial controls, Anvelo can provide 
accurate forecasting for your projects. We can 
help you make informed decisions to provide 
greater certainty of outcomes.
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Improve decision making 
and certainty of project 
outcomes through better 
planning and forecasting.

Project Planning &
Project Controls

Methods and tools established by project 
planning and controls are crucial for the efficient 
administration of a project. It can be difficult 
to reflect dynamic changes in a project, and 
given the fluid nature of most projects, plans 
frequently change as the project develops. When 
used effectively, programs can be excellent 
tracking and forecasting tools. 

Planning and project controls provides clarity on:



Quantum, Delay
Disruption Claims

By analysing the technical complexities and 
quantifying your project costs and time 
entitlements, our expert claims service will 
ensure you receive the amount you are entitled 
to. 

Whether it is denied payment for excavation, 
building or façade works, or issues in relation 
to principal risk events, our team will find the 
solution for you. Anvelo can:

 Prepare relevant delay analysis to better
understand an event’s impacts on your
project

 Review the claims established by each
party, including contracts, schedules and
correspondence

 Assess the merits on which a purported
claim is based

 Help you understand the technical terms and
processes that will be undertaken

 Conduct site visits, forensic examinations,
interrogation and monitoring to gather
evidence related to the dispute and assess
the progress of works

 Interview consultants and relevant
stakeholders

 Analyse data to assess delays

 Prepare you for any claim that may arise.

Capture all your 
project’s cost and 

time entitlements. 
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Commercial and contract management is a part 
of our DNA. Anvelo provides delay, quantum 
and technical experts for your commercial and 
contract matters. 

Cost-completion exercises are conducted, 
cashflows and reports are prepared, and financial 
implications are evaluated for management 
action, including liability statements and cost-
value reconciliations of value engineering 
concepts. We ensure clients benefit from our 
expertise for the entire project lifecycle, giving 
you support every step of the way. 

Our proactive attention and efficiency in 
identifying risks and opportunities in the tender 
and pre-contract phase is our point of difference, 
setting us apart from competitors. This strategy 
has enabled our clients to successfully mitigate 
and manage their projects.

Our pre-contract management system involves:

 Reviewing contract terms and conditions

 Preparing departure schedules

 Identifying commercial risks for further
analysis and management

 Mitigating project risks such as cost
overruns, progress delays, poorly written
contracts or scope of work definitions, safety
hazards, inflation and other factors that may
affect project time, cost and quality

 Aligning downstream subcontractors and
suppliers

 Forecasting and analysing cash-flow

 Developing budgets

 Implementing project plans.

Speak to our team 
today, to discuss 
your commercial 
and contractual 
needs to support 
your business and 
projects.

Commercial Advisory & 
Contract Management
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We will investigate and report on any quantum, 
delay, and disruption difficulties – whether you 
are the principal, contractor, or subcontractor 
– applying clarity and simplicity to issues that
appear complicated.

Speak to our team today, 
to discuss your needs.

Expert Witness 
Services

In an ever-demanding world of substantiating 
time and cost issues, we are here to help. 

Anvelo has developed a tailored, c oncise and 
methodical approach to producing expert 
reports that are clear and simple. 

Anvelo provides independent expert reports for 
quantum, delay and disruption matters across 
all types of products and industries including 
building, residential, commercial, industrial, 
rail, civil and infrastructure, oil, gas, energy and 
mining industries. 
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Revesby Turnback Project

Sydney Metro Pitt Street Station

NCIG Coal Export Terminal

Port Headland Marine 
Demolition

Sydney Port Botany Terminal 3

Sydney Metro Crows Nest Station

Prospect Highway Upgrade

Project EnergyConnect

Sydney Metro - SSTOM

Northern Water Treatment Plant

Puffin Oil Field

Rio Tinto RCE353

BHP Jimblebar Wye

Gateway Project

BHP GEMCO

Raby Road Interchange

Newman HV Power System 

Melbourne Public Transport Ticketing

Melbourne Metro Tunnel

One Central Park

Waratah Trains

Barangaroo Ferry Hub

Richmond Terminal Station Rebuild

Kenya Water Treatment Plant

Macarthur Wind Farm

Bootawa Water Treatment Plant

The Ribbon Hotel

NBNCo

Canberra Light Rail

Sydney Metro West Linewide

North East Link Project Doha Festival City Qatar

FMG Christmas Creek

Pacific Hwy Warrell Ck – 
Nambucca Heads

Anglesea (Victoria) Borefield 
Project

Northwest / Southwest Railway 
Project

Project 
Experience 
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Our Clients
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