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Capability Statement




Our Value Proposition

Planning and Project Controls

Quantum, Delay and Disruption Services
Commercial Advisory and Contract Management
Expert Witness Services

Selected Project Experience

Our Clients
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Anvelo delivers on quality. Our mission is to
empower our clients with exceptional project
controls, commercial and independent expert
services to deliver better project outcomes
across the transport and social infrastructure
sectors throughout Australia.

We are uniquely qualified to successfully bring
projects to a close. Our team of project controls,
commercial and technical experts are known for
their deep knowledge and real-world business
acumen. Together, we possess the capacity and
high-level skills to build effective strategies and
processes forged through decades of combined
experience across large infrastructure projects.

We succeed when clients win. Trust and
loyalty have been the foundations of our
successful partnerships. Our culture of

care and collaboration is central to the
cohesive operations and effective resource
support we provide, allowing for easy and
seamless integration of our team into project
environments.

Our culture of accountability means we are
committed to helping clients solve issues so
they can achieve their commercial goals. From
our leadership team to our delivery staff, we

Our Industries

work hard to meet deadlines and always aim to
produce ‘next-level’ results. Our values of family,
trust, loyalty, and outcomes complement our
partner-enabled structure, which is built on a
bedrock of dependability and accountability.

We offer services that recognise and manage
your business and project risks:

>

>

Head contract and administration management

Preparation of contract notices, written claims
and negotiation of settlement

Claims for cost and time
Supply chain procurement

Commercial risk and opportunity identification
and management

Commercial and contract management and
training and development

Subcontract, supplier and commercial
management

Insurance claim and final account preparation,
negotiation and settlement

Independent expert witness services.

Transport and Commercial and Energy and
o Water
Infrastructure Building Renewables
. Digital Mining, OIl
Marine Infrastructure Defence and Gas
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Planning and

Project Controls

The methods and tools established by project
planning and controls are crucial for the efficient
administration of a project. It can be difficult to
reflect dynamic changes in a project, because
plans frequently change as the project develops.
When used effectively, programs can be
excellent tracking and forecasting tools.

Planning and project controls provides clarity on:

> The intended sequence of works
> The methodology adopted

> The timing of the works

> The progress of works

> Slippage that may have occurred | \
> Works that are critical

> Works that are non-critical

> The forecast completion dates.

Through the integration of time, cost, risk

and commercial controls, Anvelo can provide
accurate forecasting for your projects. We can
help you make informed decisions to provide
greater certainty of outcomes.

ORACLE ORACLE
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Quantum, Delay, Disruption

and Defects

By analysing the technical complexities and
quantifying your project costs and time
entitlements, our expert claims service will

ensure you receive the amount you are entitled

to.

Whether it is denied payment for excavation,
building or facade works, defective work, or
issues in relation to principal risk events, our
team will find the solution for you.

Anvelo can:

> Prepare relevant analysis to better
understand an event's impacts on your
project

> Review the claims established by each
party, including contracts, schedules and
correspondence

Singapore - Sydney - Melbourne - Brisbane - Adelaide - Perth

Assess the merits on which a purported
claim is based

Help you understand the technical terms and
processes that will be undertaken

Conduct site visits, forensic examinations,
interrogation and monitoring to gather
evidence related to the dispute and assess
the progress of works

Interview consultants and relevant
stakeholders

Analyse data to assess causes

Prepare you for any claim that may arise.

Capture all your
project’s cost and
time entitlements.



Commercial Advisory and

Contract Management

Commercial and contract management is a part
of our DNA. Anvelo provides delay, quantum
and technical experts for your commercial and
contract matters.

Cost-completion exercises are conducted,
cashflows and reports are prepared, and financial
implications are evaluated for management
action, including liability statements and cost-
value reconciliations of value engineering
concepts. We ensure clients benefit from our
expertise for the entire project lifecycle, giving
you support every step of the way.

Our proactive attention and efficiency in
identifying risks and opportunities either during
tender stage or live on a project is our point of
difference, setting us apart from competitors.
This strategy has enabled our clients to
successfully mitigate and manage their projects.

Speak to our team
today, to discuss
your commercial
and contractual
needs to support
your business and
projects.
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Our contract management system involves:
> Reviewing contract terms and conditions
> Preparing departure schedules

> Identifying commercial risks for further
analysis and management

> Mitigating project risks such as cost
overruns, progress delays, poorly written
contracts or scope of work definitions, safety
hazards, inflation and other factors that may
affect project time, cost and quality

> Aligning downstream subcontractors and
suppliers

> Forecasting and analysing cash-flow
> Developing budgets

> Implementing project plans.




Expert Withess
Services

In an ever-demanding world of substantiating Whether you are the principal, contractor,
time and cost issues, we are here to help. or subcontractor - we can apply clarity and
Anvelo has developed a tailored, concise and simplicity to issues that appear complicated.
methodical approach to producing expert

reports that are clear and simple.

Anvelo provides independent expert reports for
guantum, delay, disruption and defect matters
across all types of products and industries
including building, residential, commercial,
industrial, rail, civil and infrastructure, oil, gas,
energy and mining industries.

Speak to our team today,
to discuss your needs.
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Bootawa Water Treatment Plant

The Ribbon Hotel
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Rio Tinto RCE353 Revesby Turnback Project

Gateway Project Macarthur Wind Farm
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One Central Park

FMG Christmas Creek

Northwest / Southwest Railway Anglesea (Victoria) Borefield Port Headland Marine Pacific Hwy Warrell Ck -
Project Project Demolition Nambucca Heads
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anvelo

. 9 Battery Rd
Singapore 049910

+65 6037 0180

.* L6, 123 Eagle St
Brisbane QLD 4000

0 +617 3199 4300
202/37 Barrack St ;
Perth WA 6000
+618 9559 6500 L7, 55 Market St

Sydney NSW 2000
L30, 91 King William St +612 7230 5900

Adelaide SA 5000
+618 7129 8120
L4, 152 Elizabeth St
Melbourne VIC 3000
+613 9093 3900
anvelo.sg

anvelo.com.au



