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Planning & Project Controls Capability

Anvelo will integrate financial, time and commercial control within your project providing you with accurate forecasting and certainty of outcomes. With timely and 
accurate information at hand, managers can make informed decisions to pivot projects towards success.
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Time Chainage Charts P P P P P P P P

Schedule Risk Analysis P P P P P P P P P P

Earned Value Management P P P P P P P P P P P P

Independent Program Reviews P P P P P P P P P P P P P

Delay Analysis P P P P P P P P P P P

Disruption P P P P P P P

Expert Services P P P P P P P P
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- Energy Infrastructure P P P P P P P P P P P P

- Transportation Infrastructure P P P P P P P P P P P P

- Utilities Infrastructure P P P P P P P P P P P P

- Info. Tech. Infrastructure

- Public Facilities & Amenities P P P P P P

- Social Infrastructure P P P P P P P

- Water Resources Infra. P P

- Environmental Infrastructure

- Industrial Infrastructure P P P

- Financial & Economic Infra. P P P P P P
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Our Team

Vikram Telang

Executive Director 
BEng (Hons) ACIArb MAICD

Executive Director
MBA MEngSc BEng BMgt
FIEAust CPEng EngExec

Juan Vega Kris Loyola

Senior Asscoc. Director
BEng DipEng GradCert
MIEAust

Ankan Dutta
Senior Planner &
Delay Analyst
BEng MBA

Jenifer Pfluck
Project Planner
BEng PGDip

Jenny Jeun
Project Planner
BIndEng

Andrew Collins
Executive Director – Expert 
Services Delay & Disruption
LLM MSc BSc (Hons) MRICS

Lili Salehi
Project Controls, Planning &
Master Scheduling Specialist
MEng BIndEng

Nilesh Jathar
Senior Project Planner
BEng (Civil) MBA PMP

Patrick Steve
Senior Project Planner
B-Tech MBA MCIOB, APE,
ACIArb

Pauline Bridge
Planning & Project Controls 
Director
Dip HNCEng HNDEng

Yahia Ghita
Senior Project Planner
BEng PMP PSP 
IMPA PRMG

Habib Malikapurayil
Senior Project Planner
BEng GradDip PMP

Raed Albadi
Senior Project Planner
BEng PMP

Specialising in cost 
estimation engineering, 
planning, and cost 
control. With a proven 
track record in project 
management and  
contract administration.

Proficient in leading 
teams, reducing costs, 
implementing process 
improvements, and 
leveraging analytical 
skills to benefit clients.

Excels in project control, 
planning, and scheduling 
for diverse construction 
projects, ensuring 
efficient coordination, 
effective leadership, and 
precise communication 
with stakeholders.

Recognised for his multi-
discipline project 
planning, contract 
management, stakeholder 
engagement, and 
consistently successful 
contract execution 
through a results-driven 
approach.

Exceptionally skilled in 
implementing 
quantifiable controls to 
improve project 
outcomes, while also 
managing program 
creation, monitoring, 
reporting, and 
coordination.

A motivated project 
scheduler, efficiently 
manages schedules, 
fosters consortium 
coordination, and excels 
in communication for 
optimal project 
performance.

Seasoned professional 
experienced in forensic 
delay analysis, project 
planning, and cost 
engineering boasting a 
track record of success 
on global projects.

Known for her passionate 
and collaborative 
approach, with 
exceptional problem-
solving skills and a track 
record of delivering 
successful outcomes 
through teamwork.

A valuable asset in 
achieving optimal project 
outcomes having 
successfully led teams, 
implemented financial 
controls and excelling in 
project scheduling and 
monitoring,

Recognised for his 
effective project 
leadership, thorough 
delay analysis, 
collaborative approach, 
and proactive problem-
solving, ensuring on-time 
and within-budget project 
delivery.

Head of Project Controls 
utilising his expertise to 
implement best 
practices and precise 
schedule forecasting for 
successful project 
delivery.

Specialises in 
implementing robust 
project controls, 
fostering innovation in 
4D program 
development, delivering 
exceptional results in 
infrastructure operations.

Industry expert employing his comprehensive knowledge, 
respected leadership, and collaborative approach to 
positively impacting project outcomes.

Highly respected planning and delay analysis expert and 
has been involved in disputes exceeding $2 billion in 
disputed costs.
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Sector Key

1. Transportation Infrastructure:

• Roads and highways
• Bridges and tunnels
• Ports and harbors
• Airports and aviation facilities
• Railways and train stations
• Public transportation systems (e.g., buses, subways, 

trams)

2. Utilities Infrastructure

• Energy generation, transmission, and distribution 
(electricity, natural gas, etc.)

• Water supply and distribution
• Wastewater and sewage systems
• Telecommunications networks (fiber optics, mobile 

networks, etc.)

3. Information Technology Infrastructure

• Data centres and server farms
• Internet backbone networks
• Fiber optic and cable networks
• Cellular and wireless infrastructure

4. Public Facilities and Amenities:

• Schools and educational institutions
• Hospitals and healthcare facilities
• Government buildings (e.g., courthouses, city halls)
• Parks and recreational areas
• Cultural and sports facilities (e.g., stadiums, museums)

5. Energy Infrastructure

• Power plants (e.g., nuclear, coal, renewable energy)
• Electrical grids and substations
• Fuel storage and distribution facilities

6. Water Resources Infrastructure

• Dams and reservoirs
• Irrigation systems
• Flood control infrastructure
• Water treatment plants

7. Environmental Infrastructure:

• Waste management facilities (landfills, recycling 
centres)

8. Industrial Infrastructure

• Manufacturing facilities and industrial parks
• Warehouses and logistics centres

9. Social Infrastructure

• Housing and residential developments
• Social housing projects
• Community centres and social services facilities

10. Financial and Economic Infrastructure

• Banks and financial institutions
• Stock exchanges
• Trade and commerce facilities (e.g., ports, trade zones)
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